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SECTIONS OF THE
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ALL YOU NEED TO KNOW
ABOUT YOUR LOCAL
LABOUR MARKET

We are pleased to provide our ninth monthly labour
market bulletin to the community. This edition is
focused on the executive summary of our annual Local
Labour Market Planning Report. This report reflects the
process and the results of our outreach to our various
community partners and the various labour market data
sources that we utilize. It includes the various
challenges our community is facing and a snapshot of
our regions local job postings. It is no secret that our
region has significant and complex challenges. These
issues are not isolated to our region or large urban
communities as they are evident across the province.
The key issue in responding to these challenges is to
continue our communities work in coordinating the
delivery of programs and services to these complex
labour market challenges in a team approach. Many
good positive actions are happening – often quietly. 

Thank you for your continued support to our work.
Please feel free to contact me. 

Sincerely yours,
Frank O’Hearn
frank@workforcedev.ca

We acknowledge that our office is situated on the
traditional Haudenosaunee Mohawk Territories with
gratitude and respect, we acknowledge the
significant contributions indigenous peoples have
made to preserve the land around us. 

LAND ACKNOWLEDGEMENT
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The overall goal of workforce planning is to
develop a skilled and adaptable supply of labour
to meet the job demands of employers.
Workforce planning is crucial because it
ensures organizations have the right people,
with the right skills, in the right roles, at the right
time - helping businesses stay flexible, reduce
costs, and achieve long-term success. It
ensures stable employment, fair wages, and
sustainable economic growth. When supply and
demand are misaligned, economies may
experience labour shortages or unemployment,
leading to major social and economic
challenges.

Workforce planning for employers is not just an
HR function. It is a strategic business approach
that directly impacts profitability, innovation, and
sustainability. By forecasting staffing needs,
companies can reduce unnecessary labour
costs, avoid overstaffing and minimize
expensive last-minute hiring. Workforce
planning helps to identify future skill shortages
and to proactively address them through
recruitment 

In short, a balanced labour market is the
foundation of economic stability and social well-
being. Excess supply wastes human potential,
while excess demand reduces productivity. The
challenge for policymakers, businesses, and
workers is to continuously adapt to shifting
economic conditions to keep this balance intact.

The purpose of this report is to identify
challenges faced by the local labour force and
employers in the EWIB catchment area and to 

determine viable opportunities to address them. To
facilitate this, EWIB compiles and analyses both
quantitative and qualitative information. Together,
the data and anecdotal information, is examined to
produce the key findings as outlined in the LLMP
(Local Labour Market Planning) report. 

The LLMP document outlines labour market
challenges that impact our workforce, which have
been consolidated and summarized into the
following six (6) categories:

A. Supply and Demand 
B. Social  
C. Economy  
D. Infrastructure
E. Other 
      a. Employer Workforce Challenges
      b. Francophone Employment Challenges

Employers across the region in several sectors
reported facing supply and demand challenges in
addressing their employment needs. Difficulties
with workforce recruitment and retention in
healthcare, childcare, construction,
hospitality/tourism and related professions across
the catchment area were identified by participants
during consultations. The high rate of
unemployment for young people remains a
concern. Demographics is a significant factor
driving labour supply.The aging workforce is
reducing the supply of labour while migration helps
to fill the gaps. Technology and automation shift
demand toward new skill sets which may require
retraining. Globalization – Outsourcing and
international competition affect both supply and
demand dynamics. Workforce skills must be
aligned with industry requirements to prevent
gaps. 
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The following four (4) key workforce challenges
have been identified in the EWIB region:

Challenge #1: To increase participation in
the labour force.

Challenge #2: To continue development of
workforce planning for employers. 

Challenge #3: To ensure training, education
and experience of workforce match
requirements of job opportunities. 

Challenge #4: To continue development and
access to local labour market information.

The economy in the region has remained relatively
stable in 2025. However, employers are worried
about how tariffs on aluminum, steel, lumber, and
agricultural goods will affect their ability to keep
workers. The upcoming 2026 review of CUSMA
also raises concerns.

Infrastructure issues including housing, childcare
and transportation were of concern to many
employers during our consultations. A shortage of
available and affordable housing, combined with
high rental costs, impacts on current residents as
well as newcomers. Accessing childcare can be a
significant impediment to participation in the
workforce, particularly for women. Transportation
is also a barrier both in cities and in rural areas of
the region.

Alongside workforce challenges in the area,
opportunities were also reported. Communities in
this region are diverse, ranging from bustling urban
centres to picturesque rural areas. Each offers a
unique blend of cultural experiences, recreational
activities and business opportunities, making the
region a vibrant place to live and work. 

Social challenges, including mental illness and
addictions as well as homelessness, impact the
workforce in many ways. While such challenges
have traditionally been restricted to the larger
urban centres in the province, they are now
evident in rural areas. The lack of ready access
to inpatient bedded capacity, paired with the
complexities of providing round-the-clock
outreach services to isolated areas, affects the
ability of employers to meet their employment
needs. 
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SECTION 3: LOCAL JOB POSTINGS 

EWIB Region includes the counties of Leeds & Grenville and Frontenac and the township of
Loyalist. 

November 2025 reported 1,534 new job postings.This was a decrease of 75 job postings from the
previous month of October and an increase of 64 job postings from a year ago reported in
November 2024. The most significant increase in job postings from last month was in health care
of 15 jobs. Compared to last year, the largest net increase of job postings was in trades, transport
and equipment operator occupations of 99 jobs. 

This section provides information on local jobs that are in demand by reviewing data of the job
hubs on the EWIB web-site. Click here to visit the EWIB’s job board. 

https://www.workforcedev.ca/jobs/
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EWIB provides a free Labour Market Information (LMI) Help Desk Service to the public. Questions
can be submitted by completing an online form and a response will be sent to you within 5 business
days. Click here to request local labour market information from our LMI Help Desk. 

SECTION 4: LMI HELP DESK
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This Employment Ontario project is funded in part by the Government of Canada and the Government of Ontario 
The views expressed in this document do not necessarily refl ect those of Employment Ontario.

https://www.workforcedev.ca/lmi-help-desk/

