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This is our seventh monthly bulletin to the community
and we certainly trust that you find the information
pertinent and useful. Our focus this month is on
persons with disabilities, as well as the services and
supports available in our local community who are
working hard to build an Inclusive and Resilient
Workforce. We applaud the efforts of our local partner
employment service providers, economic development
organizations, disability support programs and others
as they strive to assist persons who are impacted by
disabilities participate, contribute and benefit as active,
essential members of our communities.

We would like to extend our sincere thanks to Career
Services for the work they do in our local community.

Thanks again for your continued support – questions
and input are always welcomed. 

Sincerely yours,
Frank O’Hearn
frank@workforcedev.ca

We acknowledge that our office is situated on the
traditional Haudenosaunee Mohawk Territories with
gratitude and respect, we acknowledge the
significant contributions indigenous peoples have
made to preserve the land around us. 
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Employers in our region are continuing to face
extraordinary challenges in workforce
development. As the trade war with our
southern neighbour and largest trade partner
continues, the need for access to a diverse
and adaptable approach to talent production is
palpable. The lack of available workers, high
turnover rates, mismatches between skills and
employee expectations are but a few of the
challenges reported from employment service
organizations and economic development
officials in our catchment area. 

According to the Conference Board of
Canada, wholesale and retail trade lost
20,800 positions across the country in
September of 2025 (Conference Board of
Canada). According to the Canadian Survey
on Disability, 27% of Canadians aged 15
years and older, or 8 million people, had one
or more disabilities that limited them in their
daily activities. The rate of disability in Canada
has increased by five percentage points since
2017. The increase can be attributed to both
the aging population and the large increase in
mental health related disabilities among youth
and working age adults. 

The report highlights succinctly that persons
with disabilities often have multiple co-
occurring disability types. In 2022, 29% of
Canadians with a disability had one disability
type, 37 % had two or three and 34 % had
four or more, similar to 2017 rates. As
individuals age, they are more likely to
experience a higher number 

of co-occurring disabilities. One can only
surmise that these factors impact on workforce
development initiatives and the economy as a
whole.

While employers report difficulties in building
their workforce capacity, statistics indicate that
persons with disabilities are dramatically
underrepresented in the workforce. Statistics
Canada reports that only 60% of working age
adults with disabilities were employed, compared
to 76.5% of those without disabilities.
(Accommodation Needs Barriers to Equity) 

Many individuals with disabilities feel
underemployed and often face systemic barriers,
including ableism and lack of support in their
workplaces. (Report On Disability Inclusion). 

The employment rate for persons with disabilities
has declined, and they often find themselves in
low-skill jobs at high risk of automation.
(Canadian Council on Rehabilitation and Work)
Overall, the employment landscape for persons
with disabilities remains challenging, highlighting
the need for improved inclusion and support in
the workforce. (Talent Canada Research). 

https://www.conferenceboard.ca/insights/employment-rebounds-in-september-broader-labour-trends-remain-flat/
https://www.conferenceboard.ca/insights/employment-rebounds-in-september-broader-labour-trends-remain-flat/
https://www150.statcan.gc.ca/n1/daily-quotidien/231201/dq231201b-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/231201/dq231201b-eng.htm
https://www.statcan.gc.ca/o1/en/plus/7142-more-canadians-disabilities-workforce-unmet-accommodation-needs-among-barriers-equity
https://www.canada.ca/en/employment-social-development/corporate/disability-inclusion-business-council/report-bridging-gap.html
https://ccrw.org/canada-added-83000-jobs-but-whos-being-left-behind/
https://www.talentcanada.ca/many-canadians-with-disabilities-feel-underemployed-by-their-current-employer-survey/
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Employment service providers across the
catchment area do offer services and supports
to persons who identify with disabilities.
Broadly speaking, there are programs that
provide services including financial supports
through Ontario Works (OW) and the Ontario
Disability Support Program (ODSP) which are
administered through the United Counties of
Leeds and Grenville. 

The United Way of Leeds and Grenville’s
Urgent Needs Fund as well as efforts
undertaken collectively by the Leeds and
Grenville Poverty Reduction Alliance readily
assist persons with disabilities. Local
organizations like the Brockville & District
Association for Community Involvement
(BDACI) help people with intellectual
disabilities and their families with support
coordination, securing funding (e.g. Passport,
SSAH, etc.), and planning for housing,
employment, recreation and other matters. 

Career counselling is delivered through CSE
Consulting. A recent visit to Career Services in
Brockville provided an inspiring take on a
localized approach to assisting persons who
are facing barriers to employment. 

Career Services - Specialized Employment
Services

Career Services of Brockville provides
specialized employment services that can add
potential benefits to both employers and job
seekers. By tapping into an underutilized
labour pool, developing creative staffing
solutions and piloting innovative tools like 

VjobReady Careers Café, and their inhouse
manufacturing site, they can assist industries
while helping to create meaningful, lasting
employment opportunities for clients. 

The manufacturing site, founded in 1972 as the
Brockville Community Workshop, affords clients
an opportunity to receive training on completion
of tasks suited to their skills set, ongoing support
during their working hours on site as well as
hourly compensation for their efforts. The sites’
model is based in part on separating or carving a
manufacturing position into manageable
components and training a client(s) to address
one such component. A team of clients,
accompanied by a supervisor, address the
manufacturer’s need either in house at Career
Services or on site at the manufacturing facility
once a formalized contractual relationship has
been established. A notable example of this
practice has occurred at the Brockville campus of
3M Manufacturing.

An EWIB staff member, Colin Slack, was recently
given a tour of this manufacturing facility.

https://careerservices.ca/
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 The tour, led by Business Manager Dave
Smith, with support from other onsite staff,
allowed an opportunity to witness production
as it occurred. Clients work on items for the
Kollage Store, where products including their
patented square knitting needles are
available for purchase, along with an
assortment of other products produced
inhouse (Kollage Store). 

A series of other products were also being
assembled and prepared for shipping by
clients and staff at the manufacturing site. 

Transition Coordinator Ryan Billing gave a
demonstration of the training module for
VjobReady (Training Module Demonstration)
utilized to introduce persons to Point of
Sale(POS) procedures at retail
establishments. This module is specific to a
person working behind the counter of a
sandwich making station. A client would be
equipped with a set of virtual reality 3D
goggles and assisted by a coach to receive
an order, build a sandwich and complete a
transaction using a combination of cash,
debit and credit options. 

The module provides incredible insights into
necessary job ready requirements to ensure
clients are able to ensure all employer
mandated food safety protocols are
completed. It is done in a manner which
allows participants to go through the process
repeatedly over time so that they can
acclimate to expectations prior to beginning a
position. For employers, the benefits are
tangible and real. 

The Employment Service Team served 94
individuals in 2024/2025. This number includes
persons who are experiencing developmental
disability as well as others with barriers to
employment. Career Services business and
manufacturing site employed 78 persons in the
same period. The Eastern Workforce Innovation
Board applauds the efforts of Career Services for
demonstrating effective solutions to build an
inclusive workforce in our local community. 

https://kollagesquare.com/about-us/needle-with-a-story/
https://careerservices.ca/vr/
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Integrated Employment Services (IES)

Integrated Employment Services integrates social assistance employment services and other
government employment services into Employment Ontario. 

United Counties of Leeds and Grenville and Frontenac County reported 1,421 clients and 2,594
clients respectively in IES. 

In Leeds and Grenville, 67.5% of clients indicated they represented persons with disabilities.
However, in Frontenac County only 37.5 said they represented persons with disabilities. 



https://www.workforcedev.ca/jobs/




https://www.workforcedev.ca/lmi-help-desk/

