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INTRODUCTION

In 2020, six workforce development boards across Eastern Ontario collaborated to develop and
implement a common survey across Eastern Ontario for the 2021 EmployerOne survey. This report
highlights results from the Eastern Workforce Innovation Board’s (EWIB) survey responses for the
Frontenac County Census Area and Leeds and Grenville United Counties.

The survey was conducted between January 4, 2021 and February 26, 2021. It reflects labour market
activity during 2020. This activity appeared to be impacted by the COVID19 pandemic and the related
state of emergency and stay-at-home order which commenced in Ontario in March 202o0.

167 surveys were completed (of 213 started) which is an increase from the 94 surveys completed in
2020. The survey responses represented all sectors with the exception of Public Administration and
Agriculture, Forestry, Fishing and Hunting in the Frontenac Census Area, and Wholesale Trade in the
Leeds and Grenville United Counties Area.

While the survey results provide a snapshot into the local labour market for further discovery, the size
of the sample is too small to be a representative sample of employers or sectors in the Frontenac
Census Area or Leeds and Grenville United Counties.

Frontenac Census Area Leeds and Grenville United Counties

Central Frontenac Athens Leeds and The 1000 Islands
Frontenac Islands Augusta Merrickville Wolford
Kingston Brockville North Grenville
Loyalist Township Edwardsburg Cardinal Prescott
North Frontenac Elizabethtown Kitley Rideau Lakes
South Frontenac Front of Yonge Westport

Gananoque
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* 51% of Frontenac and 61% of Leeds Grenville employers surveyed have 1-9 employees,
including themselves.

* 51% of the Frontenac and 46% of the Leeds and Grenville employers said COVID1g had a
significant negative impact on business. 15% of Frontenac and 7% of Leeds and Grenville
employers said COVID1g had a significant positive impact on business.

* 57% of Frontenac County and 61% of Leeds and Grenville employers had employee separations
over the past 12 months. The top reason for the separation was ‘quit.” Some employers noted
COVID1g-related separations, such as layoffs and employees’ family responsibilities and/or
concerns about their health. The occupations with the highest separations: Sales and Service,

S U RV EY Trades; Transport and Equipment Operators; and Business, Finance and Administration.

* 24% of Frontenac County and 22% of Leeds and Grenville employers increased their workforce

H I G H L I G HTS in 2020. Of them, 68% in Frontenac County and 38% in Leeds and Grenville had difficulty filling
open positions. The occupations with the highest increases were similar to those with the

highest separations. In addition, Occupations in Manufacturing and Utilities was an area of

workforce increase for the Frontenac (21%) and Leeds and Grenville (20%) employers who
increased their workforce.

+ 18% of Frontenac and 5% of Leeds and Grenville employers anticipate downsizing their
workforce in 2021. 20% of Frontenac and 22% of Leeds and Grenville employers are unsure if
there would be downsizing.

* 51% Frontenac and 46% Leeds and Grenville employers anticipate hiring in 2021. The top 3
occupations are the same for both areas: Trades, Transport and Equipment Operators; Natural
Resources, Agriculture and related; and Occupations in Manufacturing and Utilities.
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* 69% of Frontenac and 65% of Leeds and Grenville employers said the availability of qualified
workers in their area is fair to poor.

* The local labour market is the top geographic area targeted for employee recruitment (55%
Frontenac, 48% Leeds and Grenville). Word of mouth was the top recruitment method for
Frontenac and Leeds and Grenville employers. The use of free employment services,
presumably Employment Ontario, appeared low at 26% and 15% respectively.

* Since January 2020, 85% of the Frontenac County and 85% of the Leeds and Grenville
employers have had no changes to skill requirements.

S U RV EY *+ The general minimum level of education required upon hiring is a secondary school diploma or
work experience only (67% Frontenac, 61% Leeds and Grenville).

H I G H L I G H TS * 88% of Frontenac and 82% of Leeds and Grenville employers are able to access the training

staff require (n=163). The types of training they will focus on in 2021 are: Health and Safety; Job
Specific Technical Skills; and Orientation of New Employees.

* 47% of Frontenac and 41% of Leeds Grenville employers took advantage of the Canada
Emergency Wage Subsidy, a COVID1g-related business support. 27% of Frontenac and 34% of
Leeds and Grenville employers have not used any government-funded workforce development
programs. Some survey respondents noted that there are few, if any, programs for owner
operated companies with 0-1 employees.

* Several employers noted that the EmployerOne survey format was not suitable for small
businesses.
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CHARACTISTICS OF
SURVEY
RESPONDENTS




Complete 167 78

Partial 46 18

RESPONDENTS

Frontenac Leeds and
Census Grenville
Area United

BY LOCATION

47% Counties
53%
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EMPLOYER
SECTORS

All sectors were represented
with the exception of Public
Administration and
Agriculture, Forestry, Fishing
and Hunting in the Frontenac
Census Area, and Wholesale
Trade inthe Leeds and
Grenville United Counties Area.

The numbers in the table (and n=) indicate the
number of responses for the survey question.

Overall Frontenac Leeds and Grenville

167 78 89

Sectors for Frontenac and Leeds and Grenville combined

Accommodation and Food Services I 18%
Retail trade N 13%
Manufacturing N 11%

Other Services (Except Public Administration) N 9%

Professional, Scientific and Technical Servi . 7% i
rofessional, Scientific and Technical Services Top 3 in Frontenac

Health Care and Social Assistance Il 7% e Accommodation and
Construction WM 7% Food (27%)
Finance and Insurance Wl 5% * Manufacturing (12%)

I 0]
Arts, Entertainment and Recreation Wl 5% * Construction (9 A))

Transportation and Warehousing Il 4%

Agriculture, Forestry, Fishing and Hunting M 3%

Wholesale trade W 2% . i
Top 3 in Leeds and Grenville

Public Admini i 2% .
ublic Administration W 2% Retail Trade (19%)
Information and Cultural Industries B 2% Manufacturing (11%)
Other Services (11%)

Educational Services W 2%

Administrative and Support, Waste Management and Remediation... B 2%

Real Estate and Rental and Leasing 1 1%
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51% of Frontenac and 61% of Leeds Grenville

EM PLOYER SIZE employers surveyed have 1-g employees, including

themselves.

Respondents by Number of Employees

33%

[
1
=~

48%

- 18%
(%)
(V]
g 10 - 19
o
£
o 20 - 3%
° 49 12%
3
§ 50-99 15%
100 -199
200 - %
499 2%
0,
Over 500 1%
2%

B Frontenac M Leeds and Grenville

Overall Frontenac Leeds and Grenville
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ORGANIZATION AND
WORKFORCE
CHARACTERISTICS




WORKFORCE
STATUS

52% of Frontenac, and 40% of
Leeds and Grenville of the

employers surveyed have 1-4,
full-time, full year employees.

Overall Frontenac Leeds and Grenville

167 78 89

* 32% of Frontenac and 33% of Leeds and Grenville employers have 1-4, part-time,

full year employees

* 10% of Frontenac and 14% of Leeds and Grenville employers have 1-4 full-time,

seasonal employees

* 14% of Frontenac and 10% of Leeds and Grenville employers have 1-4 part-time,

seasonal employees

=%  Employers with Full Time, Full Year Employees

10-19 20-49 50-99 100-199

Number of Employees
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£4,0%
B Frontenac M Leeds and Grenville
14%
14%
0,
10% 12A> 0%
8% 8% 8% 8%
l o

3% 3%
1 |

200-499

0% 1%
-

More than
500
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CURRENT
REMOTE

WORKFORCE

53% of the Frontenac and 56%
of the Leeds and Grenville
employers surveyed do not
have a remote workforce.

Overall Frontenac Leeds and Grenville

163 76 87

Frontenac

100%
13%

50-99%
8%

Less than 50%
26%
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Zero
53%

50-99%
8%

Less than 50%
23%

Leeds and Grenville

100%
13%

4

Zero
56%
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DIVERSITY
OF THE
WORKFORCE

63% of the Frontenac and 53%
of the Leeds and Grenville
employers said they have a
diverse workforce defined in
the survey question as:
similarities and differences
among workers in terms of age,
cultural background, physical
abilities and disabilities, race,
religion, gender sexual
orientation and indigeneity)
n=167

Overall Frontenac Leeds and Grenville

167 78 89

61%

50%

N

Companies with employees that moved to Canada

28%

13%

Yes

within the last 5 years

18% 19%

4% 7%
0

[
o My company has not hired Not sure
anyone
B Frontenac B Leeds and Grenville
Average number
Overa ontena eeds and
of employees
Under 25 17% 21% 11%
Over 55 36% 32% 41%

*High percentages may be due to large number of solopreneurs
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WORKFORCE
CHANGES




Extent of Impact of COVID19 on Workforce
51%

Themes of comments include*
* Increase in business (7)
* Decrease inrevenue (6)

22%

COVID1g

12% 10%

51% of the Frontenac and 46%
of the Leeds and Grenville

46%
In addition, 37% (n=61) of
employers noted how COVIDa1g
| M PACT O F 31% impacted their business.

9% L T 9%  Layoffs (6)
° I * Shut down (5)
. l l * Employees reluctant to

employers said that COV|D19 Significant Minimal Noimpact  Minimal positive  Significant work and/or or travel (4)
has had a Signiﬁcant negative negative impact negative impact impact positive impact
impact on business_ B Frontenac M Leeds and Grenville *(number of responses)

"As a result of having to suspend operations for a period, we have had a challenge
with cash flow. It will take a number of months to recover, but hopeful that business
will survive for the sake of our employees” - Employer

Overall Frontenac Leeds and Grenville
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57% of Frontenac County and 61% of Leeds and

EM PLOYEE SEPARATI O N S Grenville employers had employee separations over

the past 12 months.

Occupations of Separations

Sales and service occupations N 30% Sales and service occupations
. R 25 Business, finance and administration
- 16% Trades, transport and equipment operators & related 28%
_ 20% Trades, transport and equipment operators &
(o]
_ 16% Management occupations related
B 13% Occupations in manufacturing and utilities
- 7% Business, finance and administration
- 11% Management occupations
- 7% Occupations in manufacturing and utilities
B 7% Health occupations
- 7% Health occupations
. 4% Occupations in art, culture, recreation and sport
. 5% Occupations in art, culture, recreation and sport . 20 Education, law and social, community,
? government
0 . . .
. 5% Education, law and social, community, government . 49% Natural and applied sciences and related
M 5% Natural and applied sciences and related I 2% Natural resources, agriculture and related
B Frontenac B Leeds and Grenville

Overall Frontenac Leeds and Grenville
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EMPLOYEE
SEPARATIONS

In both areas, the top reason for
employee separation was ‘quit’
(35% Frontenac, 31% Leeds and
Grenville)

Overall Frontenac Leeds and Grenville

98 bt 54

Reasons for Employee Separations

Quit

Shortage of work %1%

Dismissal 16%

21%

. 0,
Retirement 13%

18%

Seasonal/temporary work 9%

Incorporation of new technology 0%

W Frontenac M Leeds and Grenville

35%
31%

31%

166 responses

from 98 employers

11 of the 15 “other” separation reasons noted
were related to COVID1g, such as layoffs and
employees’ family responsibilities and/or
concerns about their health.
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INCREASES TO WORKFORCE 24% of Frontenac County and 22% of Leeds and Grenville

employers increased their workforce in 2020.

Occupations of Increases to Workforce

_ 30% Sales and service occupations

42% Sales and service occupations

Trades, transport and equipment operators
Trades, transport and equipment operators
and related
_ 20% Occupations in manufacturing and utilities
21% Occupations in manufacturing and utilities . . o .
- ° P 8 - 15% Business, finance and administration
o Education, law and social, community and
- 21% Natural and applied sciences and related - 10% government
- 10% Management occupations
- 21% Business, finance and administration
. 5% Health occupations
- 16% Management occupations
. . 5% Natural and applied sciences and related
B Frontenac
B Leeds and Grenville
Overall Frontenac Leeds and Grenville
EmployerOne 2021 Eastern Workforce Innovation Board 19
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CHANGES
IN SKILL
REQUIREMENTS

Since January 2020, 85% of the
Frontenac County and 85% of the
Leeds and Grenville employers had
NO changes to skill requirements.

Overall Frontenac Leeds and Grenville

140 66 74

The top 5 changes in skill requirements (n=25 employers)

16% Computer literacy including working remotely
15% Self-management (independence, managing time,
problem solving)

13% Occupational health and safety

13% Interpersonal communication (team work, conflict
resolution)

10% Technical occupational-related skills

20



PROJECTED
WORKFORCE DEMAND
AND RECRUITMENT

E4



11% of employers anticipate downsizing their workforce in 2021

ANTIC' PATED DECREASES (18% of Frontenac, 5% of Leeds and Grenville). 21% are unsure

(20% of Frontenac, 22% of Leeds and Grenville).

Occupations Expected to Downsize in 2021
Reasons employers* plan on

29% . )
Sales and service occupations | s 50% downsizing:

* Shortage of work (72%)

i |
Management occupations E68 21% * Seasonal/temporary work (17%)
14%  Retirement (11%)
Occupations in art, culture, recreation and sport ‘ >0 .
5% * Incorporating new technology
Occupations in manufacturing and utilities w 7% (11%)

* Historical rates of employee

, , 7% S :
Natural resources, agriculture and related occupations _ 25% turnover e.q. dlsmlssal, quit

% (11%)
Trades, transport and equipment operators & related 7_
Business, finance and administration w 7%
B Frontenac M Leeds and Grenville
Overall Frontenac Leeds and Grenville
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49% of employers anticipate hiring in 2021 (51% Frontenac,

ANTlCI PATED |NCREASES 46% Leeds and Grenville). 26% are unsure (18% Frontenac,

32% of Leeds and Grenville).

Anticipated Occupations for Staff Changes in 2021

Trades transport and equipment operator .. I 3%
2
23% ’
Natural resources, agriculture and related | ——
Occupations facturing and utilities | e
ccupations in manufacturing and utilities 25%
. . 18%
Sales and service occupations | N . .
15%
. . . 13%
Occupationsin art, culture, recreation and sport || — - - ;

Health occupations || <o 8%

Of the reasons provided, the top 3
reasons for anticipated hiring were

. . . 5%
Education, law and social, community and... | NS 5o the same for Frontenac and Leeds and
Natural and applied sciences and related | . 5% 5% Grenville: .
_ _ % * Increasein sales
Business, finance and administration g 5% . Reorganization of workforce
. %
Management occupations 00_ 5% ° Turnover/replacement
B Frontenac M Leeds and Grenville
Overall Frontenac Leeds and Grenville
EmployerOne 2021 Eastern Workforce Innovation Board 23
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AVAILABILITY
OF QUALIFIED
WORKERS

69% of Frontenac and 65% of
Leeds and Grenville employers
said the availability of qualified
workers in their area is fair to
poor.

Overall Frontenac Leeds and Grenville

162 76 86

Availability of Qualified Workers

37%

34% 34%
32%
30%
26%
5%
2%

Poor Fair Good Excellent

M Frontenac M Leeds and Grenville

EmployerOne 2021 Eastern Workforce Innovation Board

24



METHODS
USEDTO
RECRUIT NEW
EMPLOYEES

Word of mouth was the top
recruitment method for
Frontenac and Leeds and
Grenville. The use of free
employment services,
presumably Employment
Ontario, appeared low at 26%
and 15% respectively.

Overall Frontenac Leeds and Grenville

39 19 20

Methods to Recruit New Employees

Word of mouth

Social media

Online job boards and postings
Company's own website

Unsolicited resumes

Free employment service

Onsite job signs or posters
Co-operative education or internships
Paid recruitment agency

Recruitment centres at schools

Job Fairs

Professional Associations or Labour Unions

Newspaper ads

00O O____wA
I —— 75%

I 53%
I 50%

I 42%
I 45%

I 47%

I 30%

I 32%
I 35%

I 26%

I 15%
Bl 5%

30%

I 26%

IS 10%

I 11%
I 20%

I 11%
I 15%

I 11%
I 10%
Bl 5%
N 5%

0%

I 10%

M Frontenac M Leeds and Grenville
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Only employers who increased
their workforce were asked this
question. They could choose
more than one method.




Geographic Areas Targeted for Recruitment

55%
48%
45%
41%
16%
13%
6% 7%
4%
n
|

Local labour Did not recruit new  Ontario-wide Canada-wide International
market employees

GEOGRAPHIC
AREAS
TARGETED FOR
EMPLOYEE
RECRUITMENT

The local labour market is the top
geographic area targeted for
employee recruitment (55%
Frontenac, 48% Leeds and
Grenville)

M Frontenac M Leeds and Grenville

Frontenac Leeds and Grenville

167 /8 8 EmployerOne 2021 Eastern Workforce Innovation Board
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For the employers that increased their workforce,

DI FFlCULT TO FILL POS'T'ONS 68% in Frontenac County and 38% in Leeds and

Grenville had difficulty filling positions in 2020.

Reasons it was Difficult to Fill Positions The Top 3 occupations that were most difficult to
fill:
69% * Management (n=5)

Engineering (n=4)

63% 62%
50% 50% Labourers (n=3)
38%
23% 25% 23%
13%
8%
0% - 0% 0% .

Lack of applicants Applicants lack work  Applicants lack  Inability to compete Applicants lack of Poor past work Applicants
experience educational with other interpersonal history (eg. multiple demonstrate poor
qualifications employers due to communication skills short-term jobs or job search skills (eg.
remote location, gaps in work history) not appearing for
pay, benefits, interviews)
promotion

opportunities.

M Frontenac M Leeds and Grenville

Overall Frontenac Leeds and Grenville
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COMPETENCIES AND SKILLS,
TRAINING AND EDUCATION
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GENERAL
MINIMUM
LEVEL OF
EDUCATION
REQUIRED
UPON HIRE

The general minimum level of
education required upon hiring
is a secondary school diploma
or work experience only (67%
Frontenac, 61% Leeds and
Grenville).

Overall Frontenac Leeds and Grenville

163 76 87

General Minimum Level of Education Upon Hire

(o)
Secondary school diploma 41%

32%
26%
29%
14%
16%

[v)
Professional accreditation or graduate degree EA’

Work experience only

College diploma

10%

8%

Job-specific micro-credentials

0,
Undergraduate degree Fl‘;%

1%

Apprenticeship/Trade certification
5%

_

W Frontenac M Leeds and Grenville
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STAFF
TRAINING

88% of Frontenac and 82% of
Leeds and Grenville employers
are able to access the training
staff require (n=163).

Overall Frontenac Leeds and Grenville

138 68 70

Types of Training Employers will Focus on in 2021

Health and safety

Job-specific technical skills

Orientation of new employees

Sales, marketing and customer service
Mental health and well-being

Quality assurance

Productivity improvement

Interpersonal skills (team building, conflict resolution, etc.)
Computer literacy and job-specific software
managerial and supervisory training
Apprenticeship and specialty trades
Diversity training

Literacy and numeracy

I 66%
I 61%

I 59%
I 60%

I 49%
I 49%

I 29%
|

I 29%
I 33%

I 28%
I 29%

I 24%
I 23%

I 21%
I 24%

I 22%
I 23%

I 15%
I 23%

I 9%
I 17%

I 10%
N 10%

I 1%
H 3%

B Frontenac M Leeds and Grenville
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44%

Reasons employers* are

unable to access the training

required:

* 48% training not available
locally

* 40% training too costly

* 15% schedule of training

* 12% lack of internet capacity

to support online training
*n=25

30



WORKFORCE
DEVELOPMENT
PROGRAMS
ACCESSED

27% of Frontenac and 34% of Leeds
and Grenville employers have not
used any government-funded
workforce development programs.

Overall Frontenac Leeds and Grenville

167 78 89

Workforce Development Programs Employers Have Used

27%
None 34%

Free co-operative education, internship or work placement _ 227;/00/0
Training Subsidies, e.g. Canada Ontario Job Grant (COJG) _23(%%
Paid co-operative education, internship or work placement —14% 20%
Apprenticeship _ 11670{2)
5"

Tax Credits

MW Frontenac M Leeds and Grenville
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EMPLOYER

COMMENTS

33 of the 167 employers answered the question, “Is there anything else you would like
us to know?” Below are the top common themes (italics are quotes from employers).

* COVIDag (5)

- The government could provide clarity on lockdown protocols and also possibly look at

opening up in areas with little to no COVID infections

- Recovery is going to be a challenge. Building back customer confidence to shop and also

stability with childcare for workers.
* Hiring and retention challenges (9)

- We have experienced a shortage of new workers in Eastern Ontario in 2020 and 2021. Our
challenges in attracting and hiring new employees has cost us contracts.

- We need more empathetic and emotional intelligent leaders for the future. The way and
how we think of work is changing and younger generations have a better work/life balance.
For those 25 of younger, they need better coping and time management skills.

- Solopreneurs (8)

- Sole proprietors like yoga teachers, personal trainers, coaches, artists, etc. have lost their
clients and there are no grants or support for them to launch online programming and
marketing.

- lam a new start-up...and have seen exponential growth. There is huge opportunity here in
Eastern Ontario, and | am just beginning the hiring phase. | am pleased with the valuable
guidance from our local employment center, and from the Leeds Grenville Small Business
Center.
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